
An Employers Network for Disability 
Employment and Inclusion



Vision

New Zealand 
organisations 
realise the true 
potential of 
disabled people, 
to the benefit of all.



Goals

• Bridge the disability career gap
• Break down the accessibility barriers to equitably serve all
• Inspire action in others



The Challenge – Employment Rate

• The employment gap between disabled and 
non-disabled people has increased since 2001, 
being largely stable since 2017.

• In 2020, the employment rate for disabled people
was 22.5%, compared to non-disabled 69.3%,
a 46.8% gap.



New Zealand is behind the UK and Australia
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The Overall Goal –
Equity in Employment Outcomes

RWA* 
Disabled 
People

x RWA*
Employers

= Disability 
Employment

Notes

Ideal 100% x 100% = 100% Disabled people have the same employment 
rates and career pathways as everyone else.

* RWA = Ready, Willing and Able



The Current NZ Strategy –
Invest Primarily in Disabled People

RWA*
Disabled 
People

x RWA* 
Employers

= Disability 
Employment

Notes

~ Current 
Reality**

70% x 10% = 7% The career outcomes for disabled people are 
poor.

Investing in 
Disabled 
People only

90% x 10% = 9% Without investment in supporting employers to 
become ready, willing and able to employ 
disabled people, overall disability employment 
outcomes do not shift significantly.

* RWA = Ready, Willing and Able
** Reality is an average from asking a broad range of people to estimate where each area is at 



The Opportunity –
By Investing in Employers the Outcomes Shift

RWA*
Disabled 
People

x RWA*
Employers

= Disability 
Employment

Notes

Investing in 
Employers

70% x 40% = 28% By investing in employers, even without further 
investment in the systems and supports for 
disabled people, we have a significant impact on 
the career prospects for disabled people.

* RWA = Ready, Willing and Able



Employers
Must Lead
Their Part

To achieve these goals, employers 
must shift from being largely 
passive stakeholders to taking the 
lead themselves.



Solution –
New Zealand Disability Employers’ Network

A nationwide 

employer owned and led network

that is focussed on

disability inclusion and accessibility



International Best Practice



76 Countries are members of ILO GBDN

Source: ILO Global Business and Disability 
Network Web Site – Country Profiles

Best Practice Leaders

https://businessdisabilityforum.org.uk/
https://and.org.au/


Tasks of a Network

• Agree and establish country best practice for organisation disability inclusion 
and accessibility

• Support members to develop and implement targeted disability inclusion and 
accessibility plans for their organisations

• Building national knowledge through guest speakers, conferences, seminars, etc
• Becoming the key employer voice with government, disability community,

and other relevant stakeholders
• Building coherence and simplicity in what are now considered complex and

difficult processes
• Active outreach to non-member employers
• Auditing and monitoring



Annual Conference

* Photos from the 2021 NZDEN Disability Inclusive Pathways Conference – 60 people from over 40 organisations



Current State

The NZDEN is owned and operated by Accessibility Tick Limited.

Employers Need to Take the Lead
To increase employer engagement, international best practice is for the 

network to be owned and led by employers, with the support 
programmes being a product.



Current Team

Sandra Budd
Senior Relationship Manager

Phil Turner
Managing Director

Rachael Parkinson-Turner
Executive Assistant /
Marketing and Comms Manager



Current Accessibility Tick Members



Current Accessibility Tick Members

Current membership represents ~114,000 NZ jobs
4.2% of New Zealand’s 2.7M* jobs

* Source: https://www.careers.govt.nz/job-hunting/whats-happening-in-the-job-market/employment-in-new-zealand

https://www.careers.govt.nz/job-hunting/whats-happening-in-the-job-market/employment-in-new-zealand


Current Partners



Proposed Structure

Governance Board
(Senior leadership of member orgs)

Staff

Chief Executive Advisory 
Committee

Programmes
• Accessibility Tick
• SMB
• Internships

Events
• Network 

meetings
• Seminars
• Conferences

Actions
• Advocacy

Relationships
• Government
• Disability 

Community
• International 

linkages

Membership
• New Members
• Member 

Retention



Planned Establishment Team Structure

Chief Executive Membership 
Development Lead

Marketing, 
Communications 
and Events 
Manager

Programme Lead / 
Senior 
Relationship 
Manager

Relationship 
Manager
(x2)

Disabled 
Champions

• Development of 
short and long-
term strategies

• Strategic 
relationships 
(government and 
disability sector)

• HR
• Spokesperson
• International 

linkages
• Social 

responsibility

• Developing plans 
for growing the 
network

• On-boarding new 
members

• Develop and 
implement 
marketing 
strategy

• Social media 
strategy

• Membership 
communications

• Functions, 
seminars and 
conference 
organisation

• Membership 
programmes 
(Accessibility 
Tick, SMB, etc.)

• Internship 
programme

• Membership 
retention

• Supporting 
members 
through 
programmes

• Membership 
retention

• Provide 
connection to 
their own 
personal lived 
experience, 
showing the 
potential each 
individual has



Disability Inclusion is Good for Business

• Diversity and innovation – Having a diverse workforce is key to staying relevant through innovation. A 2018 
Accenture study showed businesses that actively seek to employ disabled people outperform businesses that 
don’t. Their revenues were 28% higher, net income was two times more, and profit margins were higher by 30%. 

• High work quality – Kiwi think tank, the Maxim Institute, found that the job performance of disabled people is 
often better than non-disabled people. International studies confirm this.

• Better retention – disabled people staying roles for 50% longer (avg 10.6 years). A US study found that 
organisations with good disability inclusion’s overall staff turnover is also lower, by up to 30%.

• Improved productivity – disability inclusive workplaces are more likely to show improved overall productivity.

• Increased reputation – organisations that have strong disability inclusion strategies tend to benefit from strong 
public perception of their brand. A 2017 survey from the US National Business and Disability Council found 66% of 
consumers will buy from a business that features disabled people in their advertising and 78% will buy goods and 
services from businesses that ensure accessibility at their physical locations.

• Better Health and Safety – disabled employees have fewer health and safety issues. An Australian study showed 
this to be one-sixth the amount of incidents compared to their non-disabled counterparts.
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